
Minutes of the Annual General Meeting of Pavilion Court Limited 
At Capel Village Hall, Capel-Ie-Ferne, Nr Folkestone, 

At 2pm May 220d 2004 

Members Present: M.Fisher, G. McCallion Mr. J. Lippiett Mrs J. Lippiett (Chair), D. Price, H. 
Price, S. Shearing, B. Smith, F. Stapley, A Strange, J Strange, A.ltham. W S Hopper attended 

on behalf of A Hoile. 

Apologies (and Proxies to the Chair) were received from de Keyser (10), Pulling (1, C Shearing (I), 
M.Burrin,(l), interview Properties (1), Lastgate Properties (I), Hopkins( 16), Allan (I), White (1), Havenger 

(I). Proxies for the Price family and Corrion were held by Corrion Ltd and exercised by Dr. Price. 

I. Mrs Lippiett welcomed all those present and introduced the members ofthe Board of Directors. The 
status of Board member Mrs Smith was challenged by Dr Price as he thought she had sold all her 
properties in Pavilion Court. Mrs Smith declared that she had sold her previously owned properties 
but she now was the owner of another flat in Pavilion Court and therefore still eligible to be a arrears with 
their service charges and the AGM January 1999 where this was revised to apply if members were 

more than 6 months in arrears. This ruling would apply to Dr and Mrs Price, Mr D and Mr R. Price 

and Corrion Ltd representing 39 shares, and also Miss Fisher (with respect to one other two shares) 
all of whom were more than one year in arrears. Dr Price challenged the validity of the ruling but was 

told that our legal advice was that the previous AGM decisions were valid. His votes would however 
be recorded in case his objection could be substantiated later. 

2. Minutes of the AGM 10th May 2003 which had been circulated were accepted as a true record of the 
meeting, (proposed S Shearing, seconded A Strange, (48 votes for, none against). The board 

recorded its regret that the location last year had been unsuitable for access by Mrs Price and had 

made efforts this year to ensure that the location had access for the disabled. Dr and Mrs Price 
expressed their gratitude for this year's consideration. 

3. Chairman's Report: Mrs Lippiett read her report (a copy is available on request) that summarised 

events through the year, much of which is detailed in the recently distributed newsletter. 
Arising on the report : 

Windows were all replaced with one outstanding due to access difficulty. The surveyor, Steven Way, 
is in the process of signing off the work and all members are asked to make known to him any defects 
that they detect. There was a lengthy discussion concerning the external cleaning of 2nd and 3rd floor 

common area windows in the North Block (about 12 in total) since this is not possible from inside. 
Mr McCallion quoted a figure of £40 per window required to add hinges to permit cleaning. it was 
agreed to refer this matter to the surveyor and to compare cost of modifications to contract cleaning 
costs. A quotation for cleaning all Pavilion Court windows externally was on the table at £240. 

Dr Price queried variation in the contract, specifically the use of mild steel fixings instead of Stainless 
steel as originally specified. He also asked why rotten window boards had not been replaced. These 

questions would be referred to the surveyor. 
Aerial system: The external wiring was criticized by Dr Price and he recorded his objection to the 

hasty installation of the system and its inflexibility and unsuitability for upgrading. It was agreed to 
ask the contractors about the possibility of upgrading the system at some future date for digital 
reception and also satellite signal reception. 

4. Accounts: The accounts for the year were presented by Mr. Andrew Waltham together with estimated 

service charge requirements for the year 2004/5. Adoption of accounts was proposed by A Strange 
and seconded by M Fisher. Votes 42 for, none against. Dr Price (39 votes) would have voted 

Director. Mrs Lippiett ruled that the meeting vV'ould observe the regulation affirmed at the AGM 
January 1998 to withhold voting rights from members who were more than one year in against, 



un the grounds lhal in~ul'tlcicnl nOlic.: v\as givellll) ,:olhider th.: 

account,. ['he accounts were accepted and signed a, adopted. 
5. Horden Accountancy and Business Services were affirmed as the company accountant for 2003-2004 

Proposed John Lippiett seconded Fiona Stapk) agreed without objection. Dr Price requested that in 
future accounts should bc prepared for circulation in December and the AGM held in the following 

January. 
6. Maintenance Work 2003-2004: a report was presented by Mrs Lippiett that summarised the items 

previously circulated as a newsletter. The report was accepted without a vote. It was agreed that 
options would be obtained regarding the installation ofmlter meters and all owners informed 

before action taken as the standing charges on individual water meters might substantially increase 
the overall water bill for the building and thus cost individual owners/occupiers more. 

7. The Surveyor's report on the state of the building had been received and copies will be made 
available. A suggested 5 year planned maintenance programme was included (attached) and 

approximate costs estimatcd. The Directors would consider this further with a view to recommending 

its adoption. 
8. Future maintenance programmed: there was little time left for a full consideration of the report and 

priorities. but we now have professional advice on major items. Miss Fisher wished to public y thank 
the Directors Management for the improvements to the state of the building accomplished over the 

last f ve years. She particularl) mentioned the security systems. wall repairs. roof ng and window 

replacement. 
There was some discussion concerning the removal of the locks from the central connecting corridors 

on the 2nd and 3'd tloors. Strong objections were made by Dr Price and Mr McCallion The meeting 

asked that the Health and Safety reports that indicated the removal of the locks be copied to those 
concerned at the action taken. Mr McCallion was asked to provide evidence concerning his allegation 
that his household insurance had dramatically increased as a result of the inter-block access and he 
agreed to ask his insurance company to send this to the Directors. 

Mr Shearing asked permission to erect a satellite receiver dish on the external wall of his flat. This 

was thought to contravene the terms of the lease and we therefore did not have the power to grant 
such a request. It was suggested that he look into the possibility of sitting a dish on the roof and 
internal cabling to connect to his flat. (It was not clear to those present whether this would be 
permitted under the terms of the lease.) 

9. Service Charges 2003-2004. A revised estimate for the current year was discussed. The increased 

provision for telephone costs was questioned and the chairman agrccd to look into alternative service 
providers and review the use of mobile phones. 

10. Dividends on Ordinary Shares: it was agreed that no dividend be paid. Agreed by all with 1 vote 

against. 
11. Dividends on Freehold Shares: it was agreed that no dividend be paid. Agreed by all with 1 vote 

against. 
12. Legal Matters proceedings are ongoing \\ ith respect to enforcing the collection of unpaid service 

charge accounts. It was reported that the eligibility criterion to serve as a Director had been agreed by 

the Directors at their meeting on 21 Sl May 2004. This was presented and is as follows: 

'That no member may become or hold a position as a director of Pavilion Court Ltd .. if they have service charges 

outstanding for more than 3 months .. It was agreed that members with service charge accounts that were in arrears 
by more than 3 months would not be eligible to hold office as a Director of Pavilion Court Limited. 

Proposed Fiona Stapley 
Seconded Annette Strange 
Votes 45 for: I abstention: Dr Price cast 39 votes against this Motion. Majority vote obtained and the motion is 
passed. 

The second schedule voted on at a directors meeting is as follows: 
2A.To ensure that any contractor or representative appointed to perform any maintenance works or in the 
management of the flat on behalf of the Tenant possess valid public liability insurance. The Tenant shall obtain and 
produce to the landlord a copy of such public liability insurance upon demand 
2B.Save for in case of an emergency, to ensure that any work perfonned by any contractor or representative 
appointed by the Tennant to be carried out in accordance with Clause 2A above is only conducted between the 
hours of 8.00am and 1O.00pm 
13. Election of Directors. No valid nominations for new directors were received. 
The following agreed to continue to serve as Directors: Mr. Jan de Keyser Mrs. Jackie Lippiett, Mrs. 
Brenda Smith. Mr. Andrew Waltham (Company Secretary). Prof John Strange declined to stand. 

Meeting closed at 5.50pm 



PAVILION COURT LIMITED 
SERVICE CHARGES BUDGET 2004/05 

Caretaker's salary & associated expenses 
Sewerage & Water rates, office rates 
Lighting 
Building & Directors' insurance 
Telephone 
Printing, postage & stationery 
Secretarial and bookkeeping expenses 
Accountancy fees 
Bank charges 
Bank interest and loan charges 
Legal fees 
Maintenance contracts 
General building maintenance 

Contribution towards exceptional items: 
Internal and external re-plumbing } 
Removal of asbestos } 
Refurbishment of corridors } 
Installation of fire alarm to individual flats } 
Re-pointing } 
Renewal of perimeter wall } 

£ 
16,500 
13,500 

1,800 
7,500 
1,250 

750 
1,500 
3,000 

200 
2,500 

10,000 
1,500 

10,000 

70,000 

30,000 

£ 100,000 



PAVILION COURT LIMITED 

PRQ[II AND LOSS ACCOUNT 
FOR THE YEAR ENDED 30TH SEPTEMBER 2002 

2002 2001 

£ £ £ £ 
Income: 
Service charges receivable 92,250 92,250 
Leasehold Valuation Tribunal -
Adjustment required (note 11) (49,412) 
Service charge sur::harge -
(note 12) 56,861 
Ground rents 375 575 
Other charg;es 254 
Caretaker's flat 585 780 

--- 93,210 ---- 101,308 

Other income: 
Deposii aC(;(JUnt interest I 291 
Interest on overdue charges 6,554 4,620 

6,555 4,911 

99,765 106,219 

Expenditure: 
Caretaker'9 ~alary 11,839 12,074 
Telephone 607 512 
Printing pqst and stationery 288 275 
Secretarial, fees 1,380 1,508 
Accountant:y 2,804 1,763 
Legal and professional 1.359 3,587 
Bad debts [note 4) 24,595 
Otlke ren~ 2,907 867 
Rates and Water 11,981 11,247 
Insurance 2,212 1,624 
Light and heat 2,256 1,798 
Repairs an:d maintenance 6,550 16,348 
Managem¢nt fees 12,600 12,000 
Repairs to:roof 55,432 
Electronic locks and barriers 41,010 

--- 97,793 143,630 

1.97'2 (37,411) 

Finance costs: 
Bank into:rest 3 
Bank cha~es 152 176 

152 179 
---

NET PR<!)FIT/(LOSS) £1,820 £(37.590) 

This page does not form part of the statutory financial statements 
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I.come: 
Service charges receivable 
Ground rents 
Caretaker's fill! 
Rent receive1' 

Other Incollte; 
Deposit accoont interest 

Interest 01) ~'erdue charges 

E1pendllu,e: 
Caretaker's wages 
Telephone 
Printing po:.'1 and stationery 
Sundry CKpenses 
Secretarial and bookkeeping 
Accountanl~Y 
Legal and protessional 
Oft ice rent 
Rates and water 
Insurance: 
Light and heal 
Repairs an4I maintenance 
Manl1@:cJllClJlt fces 
Electronic locks and blltriers 
New lighting 
Television'aerial 

FiR.nce clNts: 
Bankc~es 

NET PRQFIT 

PAVILION COURT LIMITED 

PROFIT AND LOSS ACCOUNT 
FOR THE YEAR ENDED 3GTH SEn-EMBER lOOJ 

2003 

£ 

97,920 
275 
528 
1,653 

526 
4,15l 

--4.677 

JO!W53 

12,024 
988 
391 

3S 
2,345 
2,391 
~74 

10,237 
2,703 
1,637 

21,282 
7.1S5 

10,302 
6,525 
9,362 

2002 

£££ 

92,250 
375 
585 

100.376---93,210 

1 
6,554 

6,555 

99,765 

11,839 
607 
288 

1,380 
2.804 
1.359 
2,907 

Il,981 
2,212 
2,256 
6,550 

12,600 
41.010 

87,951 97,793 

17,\02 1,972 

156 lS2 

£16,946 £1.820 

fhis page does not form pan Of" the Stalutory ftnan~illl 5latemenlS 
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Pavilion Court Marine Terrace. 

FoIkestonei. 

Specification for Aerial System 

(W F. RF .. ~ P.O. ASHBY) 

') The fairings. East Cross. 
Tenterden. Kent. TN30 6QX 

Telephone: OJ580 76391 J 
Fax: 01580765963 

""'""'v. challenge-tv. co. uk 

AERIAL - TELEVES PRO 75. Analogue Digital Aerial- Wide Band 

MAST HElAD PRE 

AMP 

LAUNCH :AMPLIFIER 

- TRIAX TAI3CD 

ALBAN ELECTRONICS CHANNELl SED MODEL ZG421 - for 

Dover Transmission Covering: 

Analog Channel: 50 53 S6 66 

Digital Channel: 5S 57 S8 60 6168 

,. The winch amplifier output is distributed through three main trunk tines to a series of eight way 

TAPS h'\Ounted in outside cases. 
i 

,. Main trunk cable is WEBRO WF12S and dro~1 cables from TAPS to individual fiats is WEBRO 

WFIOO. 

,. Signal strength &. Quality was monitored thre·ugh out the system after installation, which gave 

excellent results. 

,. To receive digital channels the individual terllUlt will require a terrestrial FREEVIEW BOX, 

which Jean be purchased in most electrical retell outlet stores_ 

TV. VIDEO. SATELLITE. SALES AND RENTALS. AERIAL CONTRACTORS 
.... //\.1' Res ~(I :OS 2S17 13 


